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RE-ORGANISATION & HEADSHIPS OF SCHOOLS. 


Amalgamations. 


The National Union of Women Teachers desires to 
call the attention of the Board of ‘Education and Local 
Education Authorities to the re-organisation now taking 
place in the Elementary Schools. 

Asaprofessional women’s organisation, the N.U.W.T. 
believes in the principle of equality of opportunity for 
men and women teachers and notes with alarm that the 
opportunities of promotion for women teachers—oppor- 
tunities that were never commensurate with their num- 
bers—are being steadily diminished. 

The N.U.W.T. is convinced that educational efh- 
ciency is being impaired by some of the changes now 
taking place, and that the interests of infants and ado- 
lescent girls are being jeopardised. 


The Board’s Policy. 


In Circular 1350 the Board suggests, for the con- 
sideration of Local Education Authorities, alternative 
methods of re-organisation of school departments. 


INFANTS’ AND JUNIOR MIXED SCHOOLS. 


With regard to Junior Children the Board indicates | conferred on one who has no experience or training for 


a preference for separate Junior Mixed Departments and 


= CH pe * ve 2s)! . P 5 
states that ‘‘in no circumstances would the Board con- | gupordinate for the successful organisation of a great 


template the appointment of a male Head Teacher to 


take charge of a Department of little children from 5 to | 


9 years of age.’’ (Par. 5). 

During the years 1924-27, we find that not only were 
51 Infants’ Schools closed, but 286 Infants’ Schools or 
Departments were merged into, or combined with, other 
schools or departments. 

The National Union of Women Teachers views with 
grave concern this policy of combining Infants’ Depart- 
ments with Upper Departments under one Head Teacher, 


and is emphatically of the opinion that the elimination | 


of Infants’ Schools is educationally unsound, since 
Infants’ schools—the very foundation of school life— 
can be organised successfully only by persons trained 
and experienced in the actual working of such schools. 

It is particularly uneducational to place Infants in 
charge of a Head Master because a man is fitted neither 
by training nor temperament to teach these children. 
Neither is he able to advise inexperienced teachers in 
the work of teaching very young children. 

This tendency to place infants under a Head Master 
suggests, we fear, that where infant children are_con- 
cerned administrators fail to realise how highly special- 
ised and important is the work of the Infants’ Schools 
of this country. 

The disastrous effect of the present policy regarding 
headships upon the recruitment of future Infants’ 
teachers has also, we think, been overlooked. If the 
practice of combining Infants’ Schools with Upper 
Departments under Head Masters proceeds, women 
teachers who have obtained practical experience in 
Infants’ School methods will find themselves debarred 
from this natural avenue of promotion, and subordinate 





_ him who would be well versed in these subjects.’’ 


to a Head Teacher who has had no training in the 
teaching of infants and, in fact, holds no qualification 
for this work. It is already difficult and in many places 
quite impossible to maintain an adequate supply of 
Infants’ teachers. It is clear that, as prospects of ad- 
vancement diminish, fewer women will take the trouble 
to train for this admittedly very difficult work. 

It may be useful to quote an example of the uneduca- 
tional appointments which the N.U.W.T. has in mind. 
Recently a new Council School was built in the South 
of England. The appointment of the Head Teacher of 
the Junior Mixed and Infants’ Department was dis- 
cussed. A Councillor said that obviously a Head Mis- 
tress should be appointed because men knew nothing 
about sewing nor about the teaching of infants. Another 
Councillor, speaking in favour of appointing a Head 
Master, said: “‘It is not necessary for a man to know 
all there is to be known about sewing and the training 
of infants, because he would have a lady teacher under 
A 


Head Master was appointed. There is something 


| fundamentally wrong with a system of administration 





that allows the honour and status of a headship to be 
the work and who must rely upon a ‘‘well versed’’ 


part of the school curriculum. 
With regard to the appointment of Head Masters to 


| Junior Mixed and Infants’ Schools, the N.U.W.T. sees 


no adequate reason for a differentiated policy regarding 
headships of Infants’ Schools and headships of those 
schools where the age range is 5-11, since in the latter 
case it is reasonable to suppose that the majority of 
the children are between the ages of 5 and 9, and need 
the supervision of a Head Mistress 

The N.U.W.T. is opposed, save in the case of very 
small schools, to the amalgamation of Infants’ and 
Mixed Departments, and regards this policy as a menace 
to the progressive development of infant school work. 

The National Union of Women Teachers therefore 
urges that (a) Infants’ Schools, and (b) Infants’ Schools 
amalgamated with Junior Mixed Schools, shall be 
placed in charge of an experienced Head Mistress who 
has specially trained for this work. 


SENIOR GIRLS’ DEPARTMENTS. 


The N.U.W.T. is in agreement with the Board’s 
policy regarding Senior Girls’ Departments as expressed 
in Circular 1350, Par. 7, viz., ‘‘The Board are strongly 
in favour of separate Departments for Senior Boys and 
Senior Girls where such an organisation is practicable.”’ 

The Hadow Report, p. 91, states: ‘‘We consider it 
important that wherever possible separate post-primary 
schools shall be provided for boys and girls respectively. 
We consider that wherever it is feasible the post-primary 
schools should be arranged so that the boys will be 
supervised by a Head Master and the girls by a Head 
Mistress. It is hardly necessary to point out that such 


arrangements are especially desirable in schools con- 
sisting of pupils who are passing through the early 
years of adolescence.’’ 

In spite of these statements, we find that exactly the 
opposite policy is developing: girls’ and boys’ schools 
are constantly being amalgamated into Senior Mixed 
schools under a Head Master. 

It is obvious that the training of girls will be done 
more satisfactorily by a woman because she understands, 
so much better than a man can, the intellectual, physical 
-and moral needs of the girls. The adolescent girl par- 
ticularly needs a woman’s sympathetic guidance and the 
personal help that a Head Master cannot give. 

In arranging the curriculum of a separate Girls’ 
Department the Head Mistress would have in'view the 
present and future interests of the girl and these would 
not be subordinated to other considerations as is un- 
fortunately the case in many mixed schools. The Head 
Mistress’s more intimate knowledge of women’s work 
and her deeper appreciation of girls’ natures and capa- 
bilities specially fit her to advise both parents and pupils 
as to suitable careers for the girls to follow. 

Present-day conditions demand that a girl be trained 
to take her place as an intelligent citizen, able and 
willing to accept her share in domestic, local and national 
government. It is imperative, therefore, that she should 
have before her high ideals and: good prospects. This 
can best be achieved by seeing women in posts of full 
responsibility. 

Ambitious girls will naturally turn to those callings 
which offer openings commensurate with their capabili- 
ties and attainments and the decrease in the number of 
headships open for women, due to the elmination of 
Girls’ Schools, will discourage the best types of girls 
from entering the teaching profession. 

We suggest that schemes for re-organisation should 
secure not only the maintenance of existing Girls’ 
Schools but also the establishment of a greater number 
of such schools. 


SENIOR MIXED SCHOOLS. 


The National Union of Women Teachers is of the 
opinion that in the present stage of development, the 
cause of establishing right relations between the sexes 
is best served when a thoroughly sensible woman is in 
charge of the girls, and a thoroughly sensible man is in 
charge of the boys during the early years of adolescence, 
and for this reason we advocate the maintenance of 
separate departments for Senior girls. At the same 
time we recognise that small numbers and inadequate 
buildings occasionally make a Senior Mixed School a 
necessity notwithstanding its disadvantages—disadvan- 
tages which are accentuated if a man is invariably 
appointed to the headship of such a school. 

Experience has shown in such cases that the girls 
frequently suffer educationally. The Head Master 
understands the boys’ requirements, sympathises with 
them, and unconsciously or consciously places them 
before those of the girls, so that the latter often suffer 
through lack of equipment for practical work (other 
than domestic) and meagre facilities for out-door games. 
The argument is used sometimes that the establishment 





or retention of Senior Mixed Schools is a step towards 
co-education, but the Union would point out that co- 
education is a training in the absolute equality of the 
sexes, and that mixed schools, if men are always ap- 
pointed to the headships, do not afford this training. 
In such schools, by example and experience, the boys 
and girls are required to accept the position— 

1 That the man is always in authority and the woman 
always subordinate ; 

2 That the boys’ interests are the first and chief 
care of the administrators and the girls’ only of 
secondary importance. 

We contend,,as we have always contended, that in a 
Senior Mixed School, where girls as well as boys have 
to be trained in the ideals and practice of true citizen- 
ship, and where women as well as men are in charge 
of the classes, the headship should be open to both 
women and men, and that the best candidate should 
be appointed. 

It has always been recognised that the Head Master 
of a Mixed School may apply for a woman assistant to 
take charge of the senior girls. If a Head Mistress 
applied for an assistant master to take charge of the 
senior boys it would at once be claimed as proof that 
she was unable to conduct a Mixed School. 

We contend that when a compromise of this kind 
must be effected, and mixed schools must be organised, 
it should not always militate against the interests of the 
girls and the status of the woman teacher. The 
N.U.W.T. sees no reason why a man teacher should 
not serve under a Head Mistress of superior qualifica- 
tions and experience as loyally as a woman teacher now 
serves under a Head Master. 

It may be argued that if the interests of girls suffer 
under a headmaster, the interests of the boys may pos- 
sibly do so under a Head Mistress. It is easily demon- 
strated that this is unlikely, if not impossible. In the 
first place, we have long and wide-spread experience of 
women as Head Teachers of Infants’ and Junior Mixed 
Schools, and a considerable experience of women as 
Head Teachers of the Smaller Mixed Schools in the rural 
areas, and there is not a shred of evidence that in any 
instance is such an arrangement detrimental to the boys’ 
side of the school. In the second place, women who 
have had to struggle so hard and so long against re- 
strictions placed upon them, solely on account of sex, 
are unlikely to create unequal conditions between their 
boy and girl pupils. 

The National Union of Women Teachers urges that 
all suitably qualified teachers should be eligible for the 
headship of a Senior Mixed School in the interests of— 

(a) The efficiency of the school, which is not best 
served if two-thirds of the possible candidates 
for the headship are debarred from applying. 

(b) The training of the children in citizenship, which 
is prejudiced by any bias towards superiority on 
the part of one sex. 

‘(c) Justice to the woman class-teacher, who, by 
reason of her training, her qualifications, her 
zeal and her numbers in the profession has a 
right to equal chances of promotion with her man 
colleague. 
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